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WELCOME FROM THE EXECUTIVE DIRECTOR

2024 is already an exciting and inspiring year for us at CIYOTA. During these two quarters, 1
and 2, our dedication and hard work were evident in the continued provision of access to
quality education and transformative community support for displaced and host community
children and youth, both in Uganda and the Democratic Republic of Congo (DRC).

In the internally displaced camp of Rusayo, in Goma of Eastern Democratic Republic of Congo,
our dedicated team embarked on a transformative journey, nurturing the aspirations of 20
scholars from primary to university levels, empowering 15 graduates with English proficiency
in just three months, and equipping 317 community leaders with peacebuilding skills amidst
conflict.

CIYOTA was registered at the UNOCHA (United Nations Office for the Coordination of
Humanitarian Affairs) as a potential humanitarian organization in the DRC. This recognition
underscores our growing influence and capacity to make a meaningful impact in the region.

CIYOTA Uganda has also seen significant changes, such as an increase in the enrolment of
children and youth. 956 students in primary school (452 girls and 504 boys), 541 students in
secondary school (214 girls and 327 boys), and 15 students were awarded university
scholarships at various universities.

We also partnered with the World Food Program to establish a community hub for
agribusiness. We celebrated the official commissioning of a Pastoral Center for Transformation
of Religious Leaders in Kyangwali Refugee Settlement.

These achievements are a testament to the hard work and dedication of our board members,
CIYOTA staff, donors and parents. Your support has enabled us to meet most of our
expectations, including funding to increase our school’s capacity to shelter more refugees and
host community students, especially at our secondary school campus.

| am convinced that the remainder of 2024 will bring more opportunities for us to keep
transforming communities in Africa through providing access to quality education. While
internally displacement in the DRC, South Sudan, and the influx of refugees in Uganda today
are greater than ever before, our team is well-diversified and building more resilience to cope /i3]
with any future uncertainties. Ntakamaze Nziyonvira
Executive Director




© ABOUT US

Kyangwali
Refugee Settlement

Both the Democratic Republic of Congo and Uganda’s refugee
settlements grapple with education gaps. Conflicts and poverty
hinder access in the DRC, while overcrowded schools, scarce
resources and competing needs create challenges for refugees in
Uganda.

COBURWAS International Youth Organization to Transform Africa
(CIYOTA) is a volunteer-based organization established by youth in
the Kyangwali refugee settlement in Uganda. The organization now
empowers young people living in Uganda and the Democratic
Republic of Congo (DRC)

Everything we do is to support refugees and disadvantaged

youth to access quality education. -
DEMOCRATIC REPUBLIC

OF CONGO

In the Democratic Republic of the
Congo (DRC), our programs center
Build united, developed and peaceful communities in Africa. on offering scholarship support to
youth while concurrently training
the community in socially
responsible leadership, social

Build united, developed and peaceful communities in Africa. entrepreneurship and active non-
violence. Through these initiatives,

In Uganda, our programs are dedicated to

We seek to transform Africa through education, empowering socially
responsible leaders and entrepreneurs to unite communities to

delivering high-quality education to refugees and

we aim to empower individuals, disadvantaged youth within the host community.

foster positive community

create sustainable peace, love and prosperity. T W e e pravice Eerna e nslive Slplee s
’ primary school pupils, secondary education, and

tainabl i t f . . . . .
sustainabie environment for university preparation, ensuring that all individuals

GO AN [PERTPEN;. have access to opportunities for academic

advancement and personal growth.




HOW WE'RE TRACKING TOWARDS OUR 2024 GOALS

2024 target

Young people to
receive primary
education

Q1 : 976 students
We exceeded our 2024 target in Q1

Q2: -20 students

Due to resettlement, our
enrollment decreased by 20 in Q2,
making the current total 956

2024 target 2024 target 2024 target
Young people to Young people to Youth to be trained
receive secondary join our university in leadership and
education access program Entrepreneurship

Q1 : 538 students Q1 : 20 students Q1 : 317 Trained
Q2 : 3 students Q2 : 20 students Q2 : 419 Trained
We recently enrolled 3 new We achieved our 2024 target in Q2

students at our secondary
section making a total of 541




MID YEAR HIGHLIGHTS - UGANDA
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EDUCATION

In the first quarter of 2024, we exceeded our enrollment goals, but in
Q2, COBURWAS Primary and Nursery School saw a slight drop from
976 to 956 students, mainly due to student resettlement. The current
enrollment is 504 boys and 452 girls. Despite this, the school remains
strong with 24 teachers and 18 support staff, supported by
partnerships with ALIGHT, Finn Church Aid, and Book Aid
International.

Key achievements include completing a vital water project, a successful
holiday program for primary six and seven, and a school exchange visit
to Canaan Day & Boarding Model Primary School, which provided
insights into innovative teaching. Additionally, 57 learners have been
registered for UNEB (Uganda National Examinations Board) exams, the
highest number in the school’s history.

Love Africa Mission team members interacting with students at our Secondary school

As of Term Il, COBURWAS Secondary School has seen significant
growth and improvement. Enrollment increased from 538 to 541
students, with girls rising from 214 to 216 and boys from 324 to
325. The boarding section now houses 501 students, up from 499,
and the day section increased from 39 to 40 students. The teaching
staff has expanded to 33 members, including an additional female
teacher, bringing the total to 8. The school has also enhanced its
support infrastructure with 15 non-teaching staff members.
Academically, 56 learners are registered for the S.4 UNEB National
Exams, facilitated by Finn Church Aid. Thanks to CIYOTA, WCC,
UNHCR, OPM, and FCA, Kyangwali Secondary School's center
capacity has been expanded to accommodate COBURWAS
secondary school learners.
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Since its inception, the program has made significant strides.
Initially, 3 of the 38 enrolled students secured scholarships for
university education at the United States International University-
Africa starting in April 2024. Now, the program has expanded to
award 14 scholarships from the Mastercard Foundation Scholars
Program at USIU, benefiting 4 female and 10 male students, and
one male student received a scholarship from the African
Leadership Academy. Recruitment efforts have brought 21 new
students (9 females and 12 males) into the program, with current
enrollment at 24 students. The program actively engages in training
sessions on social entrepreneurship and recently hosted visitors
from the Mastercard Foundation Scholars Program at Makerere
University for career guidance, highlighting its commitment to
preparing students for university opportunities and fostering
leadership in social entrepreneurship.
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CIYOTA Secondary students at the school playground

In partnership with Street Child Uganda and Save the Children,
CIYOTA has been implementing a three-year project funded by
Education Cannot Wait (ECW 2023-2025). This project has made
significant strides in education and community support. A
sensitization campaign on disability and inclusion involved 31
community representatives and 9 CIYOTA staff to reduce stigma
and promote inclusive education. Fifty textbooks were provided to
three secondary schools to enhance resources. Staff training in
leadership and entrepreneurship addressed gender stereotypes and
empowered students. Back-to-school campaigns reached 508
individuals, ensuring timely, gender-inclusive enrollment. Teachers
received self-care and mental health support, and safeguarding
refresher training reinforced safety measures. Sanitary materials
were distributed to 375 girls, promoting hygiene and dignity.
Overall, 510 students have been enrolled, fostering equitable
education and community cohesion in Kyangwali.
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CIYOTA's first quarter started with a collaborative Education Sector
meeting at the Kyangwali refugee settlement to devise a monitoring
plan for educational resources with key stakeholders. In the second
quarter, the BRIDGE Project enrolled 413 learners (243 males and
170 girls) in the Accelerated Education Program (AEP) and equipped
118 participants with STEM skills. Coordination meetings with 117
participants emphasized trust and resilience among refugee learners.
Collaborative engagement meetings and advocacy campaigns,
involving 1,567 participants, promoted girls' education and addressed
cultural and financial barriers. Despite logistical challenges and
resistance from traditional authorities, the project mobilized
community support with War Child Canada's involvement and road

drives reaching 25 villages.
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CODA primary school students during class debate under breaking barriers project
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The Breaking Barriers project in Kyangwali Refugee Settlement,
Uganda, has made remarkable strides in increasing access to girls'
education through community and stakeholder engagement. In the
first quarter, we collaborated with community leaders, school
management, parents and Kikuube District officials, reaching 500
households with door-to-door campaigns. By the second quarter, we
expanded efforts with debate sessions and SRHR education for 392
girls across multiple schools, and catch-up classes for 40 learners.
Community advocacy campaigns reached over 1,800 people through
household engagements and dialogues with key stakeholders. This
multifaceted approach has improved educational access and retention
for girls, creating a robust support system involving parents, teachers,
district officials, and community leaders.
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COMMUNITY ENGAGEMENT PROGRAM

In the first half of the year, Love Africa Mission made a significant
impact in Kyangwali Refugee Settlement, Uganda. In the first
quarter, a team of 18 volunteers hosted a 4-day intensive training
for 100 church leaders and a workshop for 50 women, provided
dental services at local schools, and commissioned a Pastoral Center
for Transformation funded by the Watson Chapel Baptist Church in
the US. This center will be a hub for holistic education, equipping
church leaders and members with theological knowledge,
entrepreneurial skills and nonviolent leadership practices. This will
foster spiritual growth, evangelism, and ultimately, the building of
sustainable churches.

We partnered with the World Food Program to establish a
community hub for agribusiness. This initiative aims to empower
farmers, particularly women, by providing them with training on
agricultural technologies to enhance their farming and Llivestock
enterprises, fostering a more secure future for the refugee
community.

Left: WFP visiting our secondary school farm. Middle: The Pastor's conference is in the new building.
Right: Love Africa Mission Team offering dental support to primary school children

The project's feasibility was assessed through a collaborative site
visit conducted by CIYOTA staff, World Food Program staff and the
National Agricultural Research Organization team. This promising
initiative holds great potential to bring lasting change.

In the second quarter, CIYOTA hosted a team from Love Africa
Mission that trained 25 women and 25 pastors in Bible study
methods, supported 250 young children and 50 pregnant mothers
with clothes, conducted home visits to high-risk children, and
provided sponsorship opportunities for 10 children.
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EDUCATION

Eight orphaned children, survivors of armed conflict in the
Democratic Republic of Congo, have been awarded scholarships to
attend primary school. Displaced by violence that claimed their
parents, these five girls and three boys would have been denied
education without this crucial support.

Five students, including two girls and three boys, have embarked on
a parallel journey as beneficiaries of scholarship support in various
secondary schools. These students, who once faced the harsh
reality of potentially dropping out or being recruited by rebel
groups, are now pursuing their education with determination and
hope.

Graduation of the together for the development of Congo, 4th Cohort, DR Congo

Their paths to secondary school were not easy. Each of them
struggled to complete their primary education due to financial
hardships and the challenging environments they grew up in.
However, with the crucial support they received, these students are
now embracing education as a means of empowerment.

We have granted scholarships to seven students from financially
struggling families—two girls and five boys. Unable to afford
higher education, they are now pursuing their academic dreams at
esteemed universities.

Alongside financial aid, we offered career guidance, entrepreneurship,
social responsible leadership training, and instruction in active non-
violence. Equipped with both education and essential life skills, these
students embody the hope for a brighter future for themselves and their
nation
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COMMUNITY ENGAGEMENT PROGRAM

Amidst the turmoil of conflict and displacement in Goma,
Democratic Republic of Congo, CIYOTA has emerged as a beacon of
hope, providing transformative training through Peacebuilding and
Mediation through Collaboration (PMC).

In the first quarter, 317 aspiring leaders, including 66 females and
251 males, underwent training across Munigi and Rusayo IDP
camps. Despite the harsh reality of 430 cases of Sexual and Gender-
Based Violence (SGBV) in Rusayo, PMC graduates have made
significant strides, with 68% initiating income-generating projects
and 16% of women assuming new leadership roles.

The second quarter continued this momentum with two types of
PMC trainings: the first focused on economic independence, skilling
participants in social leadership, social entrepreneurship, and

Graduation of the together for the development of Congo, 4th Cohort, DR Congo

mushroom production, while the second saw the graduation of 22
young entrepreneurial leaders from conflict zones. Although 84
participants started the training, only 22 completed it, a testament
to their resilience and dedication.

At the graduation ceremony, the representative of the Mayor of
Goma town praised CIYOTA's efforts in empowering youth,
highlighting the program's role in combating youth idleness and
unemployment. These initiatives not only symbolize the resilience of
the community but also their potential for positive change.

Life in internally displaced persons (IDP) camps can be especially
arduous for elderly individuals who often lack the strength to seek
out food and other necessities. Recognizing the particular hardships
faced by elderly residents, CIYOTA extended its support to 25
individuals aged 70 to 85 living in the Kanyaruchinya IDP camp.
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In the heart of the Masisi territory, where the scars of war run deep, Neema Kasuku's
story unfolds as a testament to human resilience and the power of unexpected
opportunities.

Life in Rusayo camp for Neema was marked by a relentless struggle for survival. As an
internally displaced person (IDP), her hope for a better future rested on the shoulders
of humanitarian organizations. Yet, time and again, she found herself disappointed and
disheartened by the lack of holistic support.

What started as mere training in social entrepreneurship catalysed Neema's
transformation. Expecting little, she found herself immersed in a journey that would
redefine her understanding of life and purpose.

With newfound vigor and determination, Neema seized the opportunity presented by
CIYOTA. From the ashes of despair emerged a blossoming initiative — a tailoring
venture that not only put food on the table but also ignited a spark of hope within her
soul.

Driven by passion and fueled by resilience, Neema's tailoring business flourished.
What began as a means to an end soon turned into a symbol of empowerment. With
each stitch, she stitched together the fragments of her shattered past into a tapestry of
hope and possibility.

Today, Neema stands tall as a beacon of inspiration in Rusayo camp. With two goats
grazing in the fields, she dreams of a future where CIYOTA's transformative power
reaches even more lives.

Neema's story is a reminder that amidst the chaos of conflict, there exists a glimmer of F — #
hope. Through resilience, determination, and the unwavering support of CIYOTA, ‘g_ -
individuals like Neema can rewrite their destinies and inspire others to do the same.




© KEY SUCCESS - LEARNINGS - CHALLENGES

¢ We partnered with the World Food Program to establish a
community hub for agribusiness.

e Official commissioning of a Pastoral Center for Transformation
in Kyangwali Refugee Settlement

o CIYOTA staff received gender-responsive training. Additionally,
35 staff, including teachers, underwent disability inclusion
training

e We face challenges in providing access to education due to
limited infrastructure, such as classrooms, dormitories, and
laboratories, which restrict our ability to accommodate more
learners. Additionally, CIYOTA is under-staffed, causing staff to

double up on roles, which ultimately leads to lower productivity.

We are actively sourcing funds to address these issues.

%

In the heart of Rusayo, a dedicated team embarked on a
transformative journey, nurturing the aspirations of 20 scholars from
primary to university levels, empowering 15 graduates with English
proficiency in three months, and equipping 317 community leaders
with peacebuilding skills amidst conflict.

Within the Rusayo IDP camp, we identified and supported 430
survivors of gender-based violence, while fostering personal and
organizational growth through 14 meetings attended by CIYOTA
staff.

CIYOTA got registered at UNOCHA (United Nations Office of
Humanitarian Coordination) as one of potential humanitarian
organisation in DR Congo

CIYOTA acquired 2 acres of land in Kinshasa, DR Congo, to establish
a new head office and community schools, expanding its model to
tackle complex local challenges.

¢ We face financial challenges that limit our ability to provide

startup capital for families, support quality education for IDP
children, and overcome cultural resistance to girls' education.
Donor funds are insufficient to cover all learners' needs,
affecting both scholar support and PMC training, and causing
financial difficulties for students across all education levels.



© ORGANISATION UPDATE

Secondary school band welcoming School for Life Foundation Team

We received three dedicated interns for our programs. One intern, from
the United States International University Africa (USIU-Africa), joined
our esteemed University Preparation Program. This collaboration
underscores our ongoing commitment to fostering global partnerships
and providing enriching experiential learning opportunities for aspiring
professionals. Additionally, two interns from the USA focused on
counselling and providing psychosocial support for secondary students.

Our school community flourished with the arrival of new members.
Three dedicated support staff members joined, ensuring smooth
operations. Additionally, we welcomed one compassionate nurse, 15
passionate teaching staff, and a talented individual to our projects team.
Each new addition brings valuable expertise and energy, enriching our
educational environment.



© FINANCE UPDATE

INCOME
Nursery School Fees $53,654 $7,574
Primary School Fees 526,608 $13,820
Secondary School Fees $59,474 $40,669
Sub-total $139,736 $62,063
Other incomes S42,256 $40,073
Sub-total $42,256 $40,073
Tied grants $155,901 $228,173
Untied grants $14,218 =
Sub-total $170,119 $228,173
IGA $1,415 $1,424
Tied grants $44,000 $43,765
Untied grants $22,734 $18,317
Sub-total $68,149 $63,506
TOTAL INCOME $420,260 $393,815
Employees, Community & others
Management $30,395 529,549
Secondary 522,136 $36,140
Primary $27,516 520,530
NSSF 58,045 58,622
Other expenses $117,889 $120,469
Capital expenditure $143,243 521,405
Sub-total $349,224 $236,715
Administration $13,305 $8,627
Education $961 $3,905
Others(IGA, PMC, PEACEMAKERS) | 51,909 $48,788
Sub-total $16,175 $61,320
TOTAL EXPENSES $365,399 $298,035

2024 BUDGET

USS$1,501,856




© LOOKING FOWARD

Funding to support CIYOTA in providing access to
quality education for Refugees and IDP children in
Uganda and Eastern DR Congo (over 750,000
children lack access according to Hope for Child
2023 source)

Funding for the SGBYV project in IDP sites (more than 70
women are affected daily according to MSF 2023 source)

Funding for practical training sessions in Together for the
Development of Congo and Uganda (Known as Pamoja
kwa Maendeleo ya Congo or Uganda “PMC/PMU”) for
Refugees and IDPs.

Funding to provide university scholarships

Building more classrooms, dormitories and Teachers’
accommodation



© CONTACTUS

8 Uganda, Africa 8 USA
Head Office: 5602 Tinkerbell Ln Unit 2411
Naluvule Hoima Road Near MB Fort Worth TX 76119
Medicare

P.O Box 37403 R, +1802 4516003

Field Office:
Kinakyeitaka village, Block 54,
Kyangwali refugee settlement

@COBURWAS
{, +243826909 591
+256 772 832 972 0 ﬁ

W4 executivedirector@coburwas.org

@ www.coburwas.org

Click the button to support conflict-affected children for their
educational needs.

COBURWAS International Youth Organisation
to Transform Africa (CIYOTA)



https://donorbox.org/donate-to-ciyota
https://www.facebook.com/COBURWAS/
https://www.youtube.com/@CIYOTACOBURWAS
https://twitter.com/coburwas?lang=en
https://www.instagram.com/coburwas/?hl=en

