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I am pleased to present CIYOTA’s Institutional Report for Q1 & Q2 of 2025, reflecting our
ongoing commitment to transforming the lives of refugee and host community
learners through quality education, leadership development, and holistic
empowerment. During this period, learner enrolment continued to grow across
CIYOTA schools, with more than 1,700 children and youth enrolled in ECD, primary, and
secondary. Our Secondary School obtained a Uganda National Examinations Board
centre number and registered 189 candidates for national exams, while our University
Access Program supported 41 students through scholarships and mentorship.

Through our flagship projects, including Breaking Education Barriers, Skilling,
and The BRIDGE Accelerated Education Program, we advanced gender equity,
foundational learning, and entrepreneurial skills. Over 1,800 learners benefited
from the Teaching at the Right Level program, and more than 750 out-of-school
girls were mobilized into education. In the DRC, our interventions supported
conflict-affected communities with psychosocial support, school supplies,
dignity kits, and food assistance.

I deeply appreciate CIYOTA friends, donors, partners, board
members, staff, alumni, and community stakeholders for walking
this journey with us. I encourage you to read the full report for
detailed insights into these achievements and the lives being
transformed through your support.
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DEMOCRATIC REPUBLIC OF CONGO

UGANDA

Our programs center on offering scholarship
support to young children and youth while
concurrently training the community in socially
responsible leadership, social entrepreneurship,
and active non-violence. Through these initiatives,
we aim to empower individuals, foster positive
community development, and cultivate a
sustainable environment for growth and
prosperity.

Our programs are dedicated to delivering high-
quality education to refugees and disadvantaged
young children and youth within the host
community. We strive to provide comprehensive
support for Early Childhood Development (ECD)
and primary school pupils, secondary education,
university preparation, and skilling programs,
ensuring all individuals have access to
opportunities for academic advancement and
personal growth.

Everything we do is to support refugees and
disadvantaged young people within the host
community to access quality education

Our Vision

Our Mission

We are a refugee-led,  community-driven non-
profit organisation dedicated to empowering
refugees, Internally Displaced Persons (IDPs), and
marginalised youth in Uganda and the Democratic
Republic of Congo (DRC). We believe that
education, leadership, and entrepreneurship are
the keys to transforming conflict-affected
communities into thriving, self-reliant societies.

Build united, developed, and
peaceful communities in Africa.

Educating conflict-affected
children and youth to lead and
rebuild communities.

WHO WE ARE

WHERE WE WORK
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QUARTER 1 & 2 AT GLANCE

ECD and Primary
Education

Livelihoods
program

Secondary
Education

Catch-up
programs/TaRL

University
Preparation

Child Friendly
Space

Accelerated
Education (EAP)

Skilling program

1,016 735

1,971 6,691

41

1,280

583

416

12,489
Direct impact for the Quarter



CIYOTA UGANDA
HIGHLIGHTS
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EARLY CHILDHOOD DEVELOPMENT (ECD) & PRIMARY EDUCATION

CIYOTA runs a model ECD and Primary school that has been replicated in 7 other refugee schools. It continues
to provide refugee and host community learners with essential academic knowledge, following the standard
curriculum set by the Ministry of Education and Sports. Beyond academics, CIYOTA’s ECD and Primary school
emphasise learner support through counselling, extracurricular activities, and continuous teacher
development, reflecting its holistic approach to education within a challenging but resilient community. 

Enrolment: The school’s enrolment increased from 976 learners in Term One to the current 1,016 learners
(363 at the Early Childhood Development section and 653 at the primary section) in Term Two. The increase
in the number of enroled learners was in the primary section. In total, there are 863 (85%) refugee learners
and 153 (15%) host community learners. The school also has a total of 474 (47%) girls and 542 (53%) boys.

Staffing: CIYOTA ECD and Primary School has a total of 24 teaching staff (11 males and 13 females)
supported by 19 non-teaching staff (16 males and 3 females). There are 20 refugees working at this section.
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EARLY CHILDHOOD DEVELOPMENT (ECD) & PRIMARY EDUCATION

CIYOTA Child Friendly Spaces 
From March to June 2025, CIYOTA’s Child-Friendly
Spaces in Maratatu village offered inclusive, play-
based learning for refugee and host community
children, promoting social-emotional well-being
and holistic development.
In March, 100 children participated in literacy,
numeracy, and recreational activities, fostering
teamwork and a sense of belonging.
Participation increased over time, reaching 1,280
children by June, engaging in mentorship, play,
and peer bonding supported by donated sports
equipment.
CIYOTA plans to expand Early Childhood
Development classes, implement Teaching at the
Right Level methods, trauma-informed support,
and offer arts, literacy, and sports activities to
enhance learning and development.
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Breaking Education Barriers, implemented by CIYOTA in partnership with Street Child Uganda, is a three-year
project working with five primary schools in Kyangwali Refugee Settlement (Kasonga, Planning for Tomorrow,
CIYOTA, IQRA, and Community Development Association Primary School). The project seeks to close the
education gap for Primary 3 to Primary 7 learners by strengthening literacy and numeracy through the
Teaching at the Right Level methodology, while also empowering girls to stay in school through dedicated
clubs and community engagement. Using a holistic, inclusive, and gender-responsive approach, Breaking
Education Barriers creates supportive learning environments and promotes equitable access to education for
refugee and host-community children.

BREAKING EDUCATION BARRIERS PROJECT
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SECONDARY EDUCATION

CIYOTA runs a model Secondary School that is being replicated in two other secondary schools in Kyangwali
Refugee Settlement. It serves as a cornerstone for post-primary education in the Kyangwali Refugee
Settlement, providing inclusive and transformative learning opportunities to both refugee and host
community learners. The school emphasises academic achievement, character development, and co-
curricular engagement through initiatives such as career guidance, skill development, leadership, and
discipline programs, and participation in national competitions. CIYOTA Secondary School continues to bridge
gaps in access to quality education, empower youth, and prepare learners for meaningful participation in
society and the workforce. 

Enrolment: The school’s enrolment for mainstream learners increased from 713 in term one to 735 in term
two. The current gender representation includes 294 females (40%) and 441 males (60%). In terms of
academic levels, 203 learners (28%) are enrolled in the Advanced Level, while 532 (72%) are in the Ordinary
Level. Refugees 472 (64%), and the Host community 263 (36%).
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Since January 2025, CIYOTA has supported 1,971 learners in five primary schools through catch-up classes to
boost foundational learning.
444 adolescent girls joined Girls’ Empowerment Clubs, receiving mentorship, life skills training, and
gender-specific support.
The number of trained teachers rose from 18 to 29, equipped to deliver remedial lessons using the Teaching
at the Right Level approach.
Senior Women Teachers increased from 4 to 10, facilitating Girls’ Empowerment Clubs and advocating for
girls’ education and well-being.
In March, a health worker conducted 10 Sexual and Reproductive Health and Rights sessions for 360 girls,
covering menstrual hygiene, reproductive health, and adolescent well-being.
CIYOTA distributed 444 bars of soap and 888 sanitary pads to 444 girls, improving menstrual hygiene,
school attendance, and dignity.
An inter-school exchange visit in April brought together Girls’ Empowerment Club members and 215
stakeholders, enhancing confidence, knowledge of Sexual and Reproductive Health and Rights, and public
speaking skills.
Community advocacy campaigns in 29 villages engaged 1,098 members, shifting mindsets toward girls’
education and gender equality.
In May, 1,704 community members joined awareness campaigns on inclusive education, in partnership
with the Kikuube District Education Office.
1,863 learners (95% graduation rate) completed the Teaching at the Right Level program, supported by
essential learning materials across five schools.

BREAKING EDUCATION BARRIERS PROJECT

ACHIEVEMENTS/ACTIVITIES
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