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As we close the third quarter of 2025, | extend heartfelt thanks to the CIYOTA team, our partners, and the
communities we serve for their unwavering dedication to education, leadership, and empowerment.
Despite limited resources and changing refugee dynamics, CIYOTA continued to deliver inclusive,

transformative education both in Uganda and Democratic Republic of Congo (DRC) and directly reached
7,602 individuals. 4,815 in ECD and Primary education, 85% refugees, 15% host community) were supported.
While 1,318 secondary students benefited from enhanced learning environments, mentorship, and
agribusiness programs.

The University Access Program supported 52 students, with 7 earning scholarships to top universities
and 4 graduating from USIU-Africa, including a male student with a disability, a strong example of
inclusive education. Currently, 43 students are enrolled in university. Through the Breaking
Education Barriers projects, learners in five other primary schools were supported in developing
literacy and numeracy skills, and 279 adolescents, primarily girls, received education on Sexual and
Reproductive Health and Rights (SRHR). The new Family Business for Education Project identified
150 caregivers for mentorship and start-up support, directly connecting family income to the
education of their children.

CIYOTA supported 999 individuals in the skills program. This included 150 caregivers in the
FBE, 432 youth in Entrepreneurship and Leadership in DRC, and 417 youth in three
secondary schools in Kyangwali refugee settlement in Uganda, resulting in the launch of 218
small businesses in DRC. Additionally, 118 pastors and church leaders completed leadership
and biblical training, leading to a humanitarian outreach that supported 26 vulnerable
households in DRC.

Looking ahead, CIYOTA stays committed to sustainability, innovation, and
scaling impact. With our partners, we continue to promote education as a
foundation for peace, resilience, and prosperity. | am deeply grateful to all
contributors; your dedication transforms the lives of children, youth, and

families. You are invited to explore the detailed report in the document to Ntakamaze NZI\PonVIra
learn more about our programs and achievements. Executive Director
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We are a refugee-led, community-driven non-
profit organisation dedicated to empowering
refugees, Internally Displaced Persons (IDPs), and
marginalised youth in Uganda and the Democratic
Republic of Congo (DRC). We believe that
education, leadership, and entrepreneurship are
the keys to transforming conflict-affected
communities into thriving, self-reliant societies.

Q Build united, developed, and
peaceful communities in Africa.

Educating conflict-affected
children and youth to lead and
rebuild communities.

Our programs are dedicated to delivering high-
quality education to refugees and disadvantaged
young children and youth within the host
community. We strive to provide comprehensive
support for Early Childhood Development (ECD)
and primary school pupils, secondary education,
university preparation, and skilling programes,
ensuring all individuals have access to
opportunities for academic advancement and
personal growth.

Our programs center on offering scholarship
support to young children and youth while
concurrently training the community in socially
responsible leadership, social entrepreneurship,
and active non-violence. Through these initiatives,
we aim to empower individuals, foster positive
community development, and cultivate a
sustainable environment for growth and
prosperity.
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UGANDA

Our programs are dedicated to delivering high-quality education to refugees and disadvantaged
youth within the host community. We strive to provide comprehensive support for Early Childhood
Development (ECD) and primary school pupils, secondary education, university preparation, and
skilling programs, ensuring all individuals have access to opportunities for academic advancement

and personal growth.
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CIYOTA runs a model Early Childhood Development (ECD) and Primary School, a framework that has been successfully
replicated in seven other refugee schools. The school provides refugee and host community learners with essential
academic knowledge, following the Ministry of Education and Sports’ standard curriculum. Beyond academics, CIYOTA
has maintained strong enrollment and retention, with 1,016 learners as of Quarter 3, reflecting active parental
involvement and community support. The ECD program emphasizes play-based learning with trained caregivers, while
the primary section integrates academics with nutrition, psychosocial care, and co-curricular activities to foster holistic
growth. Committed staff and strong school-community partnerships ensure an inclusive, safe, and dignified

environment, supporting children with special needs to thrive alongside their peers.

e Enrolment: In Quarter 3, CIYOTA ECD and Primary School maintained stable enrollment with 1,016 learners, 363 in
Early Childhood Development and 653 in Primary. Of these, 85% are refugees and 15% from the host community,
with a balanced gender distribution of 474 girls (47%) and 542 boys (53%). Attendance varied slightly, at 88% in July,
95% in August, and 83% in September, highlighting the need to sustain consistent learner engagement throughout

the term.
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o Staffing: CIYOTA ECD and Primary School is supported by 42 staff members—24 teaching and 18 non-
teaching; comprising 26 males and 16 females, including 19 refugees. This diverse and dedicated team
delivers high-quality instruction, ensures smooth operations, and upholds CIYOTA’s values of inclusivity
and excellence, playing a key role in empowering learners from refugee and host communities through
holistic education.

Highlights of Key Activities

o CIYOTA ECD & Primary School maintained strong academic performance with an 89.8% pass rate,
supported by syllabus completion, exams, and structured revision programs. Teachers showed dedication
and used innovative approaches, while administrative systems ensured smooth operations.

« Community and stakeholder engagement remained active through parents’ meetings, School
Management Committee (SMC) and Parent-Teacher Association (PTA) sessions, new PTA elections, and
visits from partners like Anzisha, Love Africa, and Partners for Equity, strengthening collaboration and
potential partnerships.

e Teacher and learner capacity-building included the “Play 2.0" workshop, learner-centered teaching
discussions, remedial programs, holiday support initiatives, and menstrual hygiene training, boosting
academic readiness, confidence, and inclusion.

« Students participated in classroom activities, assemblies, debates, the My Home Stars Challenge, sports
competitions, educational tours, and First Aid training, promoting holistic development, teamwork,
confidence, discipline, and moral growth.
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CIYOTA Child Friendly Spaces

o During Q3 2025, the Maratatu Child Friendly Space remained central to CIYOTA's child protection and
psychosocial programs. In July, 926 children participated in literacy, numeracy, creative arts, sports, and
emotional support activities, with average monthly attendance of 343 in August and September as
seasonal duties affected participation. Instructors consistently provided play-based learning and
psychosocial support, helping children build social confidence, emotional balance, and a renewed sense of
safety in a supportive environment. Many children reported feeling more secure and valued compared to
the crowded conditions of their homes.

e In addition, 11 home visits reached highly vulnerable households, including a child-headed family of four
siblings, offering psychosocial care, education advocacy, and guidance to caregivers. Through these efforts,
the Child Friendly Space program directly reached over 1,280 children and caregivers, fostering emotional
well-being, school engagement, and a strong foundation for future learning.
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In collaboration with Street Child Uganda, CIYOTA is in the third year of implementing the “Breaking
Education Barriers” project across five primary schools in Kyangwali Refugee Settlement (Kasonga, Planning
for Tomorrow, CIYOTA, IQRA and Community Development Association Primary Schools). The project adopts a
holistic, inclusive and gender-responsive approach designed to enhance learning outcomes and ensure
equitable access to quality education for all learners. It emphasizes foundational learning through the
Teaching at the Right Level (TaRL) methodology, girls' empowerment through dedicated clubs and
community engagement to foster ownership and sustainability of educational gains. During this reporting
period, CIYOTA worked closely with community leaders, school management teams, parents and Kikuube
District officials to strengthen collaboration and promote an enabling environment for children’s learning and
development.



N\
;0::;02 BREAKING EDUCATION BARRIERS PROJECT
/ANVA

Highlights of Key Activities

o Teacher Capacity Building: 23 teachers trained in phonics,
comprehension, and MEAL reporting; staff transfers were
addressed promptly across 5 schools to ensure instructional
consistency.

e Learner Enrollment: 2,069 learners (1,852 refugees, 217 host; 1,071
females, 998 males) enrolled in the Teaching at the Right Level
(TaRL) program to strengthen literacy and numeracy.

o TaRL Implementation: Conducted successfully across 5 schools,
with Kasonga Primary recording the highest participation;
learners showed improved reading, writing, and confidence.

o Girls' Empowerment Clubs (GECs):

o 6l girls trained in leadership and safeguarding.

o 276 learners (200 females, 76 males) participated in debates
on gender and education issues.

o 279 learners (240 females, 39 males, 10 with disabilities)
attended SRHR sessions, improving hygiene awareness and
reducing absenteeism.

« Community Mobilization: 319 participants (187 females, 132
males, 2 with disabilities) engaged through school-community
meetings promoting girls’ education, parental involvement, and
child protection.
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CIYOTA operates a model Secondary School in Kyangwali Refugee Settlement and supports three additional
secondary schools to expand access to quality education for both refugee and host community learners. This
initiative strengthens post-primary education and promotes inclusive, transformative learning opportunities
for young people.

The school reflects CIYOTA's commitment to academic excellence, life skills, and values that prepare learners
for higher education, employment, and leadership. Investments in classrooms, teacher housing, and learner-
centered facilities have created a safe and dignified learning environment.

Beyond academics, CIYOTA integrates psychosocial support, leadership, and entrepreneurship training,
empowering students, including those with special needs, to become confident and self-reliant. The school

currently enrolls 735 learners and maintains a strong 90% attendance rate, demonstrating the dedication of
both students and staff to holistic success.
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« Enrolment: The school currently enrolls 735 learners, including 294 females (40%) and 441 males (60%). Of
these, 203 (28%) are in Advanced Level and 532 (72%) in Ordinary Level. The 472 learners (64%) are refugees,
and 263 (36%) are from the host community. The school upholds a strong average attendance rate of 90%.

« Staffing: CIYOTA Secondary School is supported by a committed team of 52 staff members, including 33
teaching and 19 non-teaching personnel. The team comprises 39 males and 13 females, with 13 refugee
staff who bring valuable lived experience and resilience to the school community. This diverse workforce
underpins the school's academic and operational success. Teaching staff ensure the effective delivery of a
learner-centered curriculum that promotes academic excellence and character development, while non-
teaching staff provide essential support in administration, security, welfare, and maintenance. Collectively,
they sustain CIYOTA's mission of delivering inclusive, high-quality education that empowers both refugee

and host community learners to reach their full potential.
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Highlights of Key Activities

During the third quarter, CIYOTA Secondary School made notable progress in infrastructure, academics, and
student development. The new girls’ dormitory was completed and painted, providing a safer boarding facility,
while the Accelerated Education Program block was renovated to improve learning spaces. Campus hygiene
and appearance were maintained through thorough cleaning and regular slashing.

Learners participated in agricultural and work-study programs, including weeding, planting, and fish pond
maintenance, promoting practical skills and food sustainability. Academic activities covered Beginning-of-
Term assessments for S1-S5, continuous assessment updates in the UNEB system, and practical sessions for
Art and Design candidates. Field trips in Geography and Agriculture enriched learning, while a career
guidance session by St. Ambrose Institute inspired future ambitions.

Capacity-building focused on both staff and learners. Education Cannot Wait workshops promoted
entrepreneurship and life skills through poultry, piggery, and fish farming clubs. Counselling sessions
supported students’ mental health and career planning, while teachers received training in safeguarding,
child protection, and partner-led professional development.

Student leadership was enhanced through prefect and class counsellor elections, supported by general
assemblies and departmental meetings that encouraged accountability. Administrative priorities included
staff coordination meetings and academic reviews to address gaps identified in WAKISSHA mock exams.
Health and welfare efforts continued to ensure a safe and supportive school environment.
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CIYOTA, in partnership with Street Child Uganda and Save the Children under the Uganda Education
Consortium Management Unit, is implementing the three-year Multi-Year Resilience Programme Il (2023-
2025) funded by Education Cannot Wait. The project is delivered in collaboration with partners including AVSI
Foundation, CSU, and HAF Uganda, and equips youth with education, entrepreneurship, and leadership skills
through a holistic approach. CIYOTA implements the Entrepreneurial and Leadership Curriculum in three
secondary schools: Kyangwali Secondary, Planning For Tomorrow Secondary, and CIYOTA Secondary,
supported by a Center Focal Person at each school. The schools host 15 active student clubs (417 members in
Q3), which provide hands-on learning through student-led enterprises, leadership sessions, teamwork
activities, and back-home projects, strengthening practical business skills, financial literacy, and household
livelihoods. By promoting self-reliance, innovation, and economic resilience, the program not only enhances
personal growth but also contributes to sustainable community development, aligned with Uganda'’s
Education Response Plan Il for Refugees and Host Communities.
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Highlight¢s of Key Activities @

SKILLING PROJECT

« Teacher Engagement: 25 teachers across three secondary schools received monthly stipends and support
from Centre Focal Persons, enhancing curriculum delivery and interactive learning.

« Learner Participation: 416 learners took part in leadership and entrepreneurship sessions; 15 active clubs
engaged 417 members (up from 353), promoting teamwork, decision-making, and financial management
skills.

o Club Resources & Infrastructure: Distribution of asset-financing materials (poultry, baking, farming, soap-
making), construction of club structures, and installation of an irrigation system strengthened
sustainability. Each club appointed a safeguarding focal person.

i 1i« .- 5L
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SKILLING PROJECT

Highlights of Key Activities

End-of-Project Reviews: Meetings at
Kyangwali and Planning For Tomorrow
Secondary Schools with PTAs, Boards, and club
leaders reviewed achievements and developed
sustainability plans.

Monitoring & Safeguarding: Hosted Education
Cannot Wait consortium monitoring visit;
conducted safeguarding and child protection

training for PTAs and Boards to enhance safe

learning environments.

Disability Inclusion: Supported Washington
Group Questionnaire data collection, training 17
teachers and reaching 480 learners to identify
and support learners with disabilities.
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CIYOTA, in partnership with War Child Canada and the Mastercard Foundation, is implementing the ‘Bridge:
From Secondary Education and Skills Development to Job Opportunities for Refugee and Host Community
Youth in Uganda’ program to tackle youth unemployment in Kikuube District, particularly within the
Kyangwali Refugee Settlement.

The program promotes inclusive and gender-sensitive education, empowering young people as agents of
change while collaborating with education agencies and government stakeholders to achieve a sustainable
impact. It also engages 90 community members (30 Youth Education Committee, 30 Community Education
Committee, and 30 Mother-to-Mother group members) who mentor girls, offer peer support, and mobilize
out-of-school youth to return to learning.

Across three learning centers, 583 youth (151 Refugee Male, 130 Refugee Female, 145 Host Male, and 147 Host
Female) are enrolled in two academic levels: Level T (Senior 1-2) and Level 2 (Senior 3-4), before transitioning
into mainstream education or vocational training.



Highlights of Key Activities

Community Awareness on GBV & Parental Engagement: Sessions in four
villages reached 462 people, promoting Gender-Based Violence (GBV)
prevention and stronger parental involvement in education.

Male Youth Awareness on Accelerated Education: Engaged 164 youth to
champion girls’ education and advocate for safe, inclusive learning spaces.
Feminist MEAL Training: 38 participants from CIYOTA and partners trained on
gender-responsive monitoring and accountability, developing inclusive action
plans.

Committees and M2M Groups Strengthened: Validated and oriented Youth

and Community Education Committees and Mother-to-Mother(M2M) groups

iNn three centers to enhance learner retention and community engagement.
Community Mobilization for Out-of-School Learners: Local leaders and
education committees mobilized parents and youth to re-enroll dropouts into
the Accelerated Education Program.

Partnership and Coordination Meetings: CIYOTA worked with the Office of
the Prime Minister and partners like War Child Canada and NRC to align
education interventions and strengthen collaboration across centers.
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1,016 Pupils 735 Students

Only 63 sponsored (6.2%) Only 111 sponsored (15.1%)

=, Primary Education Secondary Education
‘=’$ Sponsorship . Sponsorship
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1,577 children and youth need your support!
Over 90% of CIYOTA students are still in school but

are at serious risk of dropping out soon without
immediate sponsorship support.

The CIYOTA Sponsorship Program continues to make
a meaningful impact by supporting children and
youth from refugee and disadvantaged backgrounds
in Uganda and the DRC to access quality education.

Many of these learners face financial hardship,
displacement, or have lost parental support. Through
the generosity of individual sponsors, more students
are remaining in school and working toward brighter
futures, with a continued focus on keeping girls in
education.

In Primary Education, 61 out of 1,016 students in
Uganda and 2 in the DRC are currently supported by
sponsors; 36 boys and 27 girls, all 100% forcibly
displaced persons (FDPs).

In Secondary Education, 111 out of 735 students are
under sponsorship; 51 boys and 60 girls, including 86
FDPs and 25 host community learners.
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The CIYOTA University Access Program bridges the gap between potential and opportunity for high-
achieving youth from refugee and host communities. Built on the belief that education is the greatest
equalizer, the program equips students with the skills, mentorship, and resources to access world-class
higher education.

Between July and September 2025, CIYOTA supported students in university
preparation, scholarship applications, and documentation. As a result, seven
students secured prestigious scholarships: five to Makerere and Bugema
Universities (through War Child Canada), one to the University of Pretoria, and
one to Ashesi University, while three others await responses after interviews. The
program currently supports 43 students in Uganda (16 females, 27 males; 37
refugees, 6 hosts). In September, three students graduated from United States
International University-Africa, while one male student with a disability
graduated from ISIG-COMA in the Democratic Republic of Congo.

Beyond scholarships, CIYOTA assists with travel documentation and offers
ongoing mentorship and skills training to prepare students for academic
and personal success.

From September 7-12, 2025, CIYOTA participated in the HALI Access Indaba
in Naivasha, Kenya, a gathering of 41 member organizations and university
partners from 32 African countries. The conference fostered collaboration,
shared learning, and co-created solutions to improve access, funding, and
mental health support for high-achieving, low-income students across
Africa.




Family Business for Education Project¢ - FBE

In September 2025, CIYOTA, in partnership with Street Child Uganda, commenced the Family Business for
Education Project in Maratatu and Nyamiganda within Kyangwali Refugee Settlement, marking a strategic
initiative to empower refugee families through sustainable livelihoods. Over a 10-month implementation
period, the project seeks to ensure that household income directly supports children’s education, tackling
poverty as a key barrier to schooling. The Family Business for Education approach combines economic
empowerment with social support, enabling families to develop small, sustainable businesses while receiving
mentorship and guidance on effective parenting. Through this intervention, 150 caregivers are expected to
achieve financial resilience, ensuring that 450 children can access and remain in school, while broader
awareness campaigns and inclusive practices will indirectly benefit over 4,000 children in the settlement.
Three Family Business Officers (field-based project staff) have been recruited and trained to implement the
program in the settlement and expected outcomes to ensure effective delivery and meaningful impact.
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Highlights of Key Activities @

o Caregiver Assessment for FBE Project (15-19 Sept): CIYOTA assessed 230 caregivers in Maratatu (150) and

Nyamiganda (80) to identify the most vulnerable families for the Family Business for Education program,
targeting at least 150 beneficiaries.

o Data Collection & Household Profiling: Family Business Officers conducted one-to-one interactions,

gathering detailed information on children’s education status, family expenditures, vulnerability levels, and
household locations to ensure accurate targeting and effective follow-up.

e Support & Next Steps: Selected caregivers will receive mentorship on group dynamics and business
development, start-up capital for establishing businesses, and active participation in village savings and
loan activities, all under close guidance and supervision from Family Business Officers.
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Faith-based engagement and leadership development

The Community Engagement Department promotes holistic development through spiritual, social, and
physical enrichment, now also including nutritional knowledge. Its mission is to create inclusive spaces for
growth and wellness. During this reporting period, the program emphasized faith, health, and psychosocial
support, implemented collaboratively with Love Africa Mission, churches, educators, and community partners,
fostering moral growth, resilience, and leadership while strengthening community cohesion.

Key activities conducted in Q3 included:

Highlights of Key Activities

« Vacation Bible School (July): Engaged 120 children in interactive scripture learning, storytelling, songs, and
creative arts, helping them find hope and purpose amidst displacement.

« Pastoral Leadership Seminar: Hosted a five-day training with 40 pastors (35 refugees, 5 nationals from
Jinja), focusing on trauma-informed ministry, ethical leadership, and discipleship practices. Participants
reported renewed confidence in serving their congregations with empathy and spiritual clarity.

« Community Mobilization for Upcoming Missions: Prepared for a four-day Marriage Conference (35
couples) and a Youth Bible Conference (500+ youth), while continuing weekly children’s Bible sessions to
nurture values of obedience, compassion, and faith.

These initiatives collectively strengthened spiritual well-being, leadership grounded in integrity, and overall
community cohesion.
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Livelihoods - Women's
Fish Farming Iniciative

Since February 2025, CIYOTA, in collaboration with African Initiatives
for Relief and Development (AIRD), has been implementing the fish
farming project “Enhancing Livelihood Opportunities among
Refugee Families in Kyangwali Settlement”, targeting 75 former AEP
learners (30 women and 45 youth). The project aims to develop
practical aquaculture skills, diversify income sources, improve
household nutrition, and increase resilience.

During this quarter, the women's fish farming initiative showed
significant progress. Three women led daily pond management,
including feeding, water regulation, and hygiene practices, under
the technical guidance of AIRD specialists, resulting in improved fish
growth rates and pond conditions. The group also established a self-
initiated savings association, contributing US$1.5 monthly, which
supported both operational costs and personal savings.

By the end of the quarter, the initiative had directly benefited 12
women and indirectly supported over 60 household members
through improved food security and shared income. The project not
only strengthened household nutrition but also promoted economic
empowerment, leadership, and community cohesion, serving as a
model for other livelihood groups in Kyangwali Refugee Settlement.




Our programs center on offering scholarship support to young children and youth while concurrently
training the community in socially responsible leadership, social entrepreneurship, and active non-
violence. Through these initiatives, we aim to empower individuals, foster positive community
development, and cultivate a sustainable environment for growth and prosperity.



CIYOTA conducted follow-ups for 16 scholarship-supported learners across primary (8), secondary (4), and

university (4) levels to assess their academic and personal progress. The exercise aimed to track academic
performance, verify school fees and tuition payments, and offer psychosocial and additional support where
needed.
Findings from school and university records show consistent academic progress and strong learner
engagement across all education levels.
« Primary Level: Eight learners were assessed; six (75%) were promoted, while two (25%) did not advance,
emphasizing the need for continued academic and psychosocial support.
e« Secondary Level: All four learners (100%) were promoted, reflecting the positive impact of effective
teaching, mentorship, and consistent motivation.
« University Level: Of the four students, one (25%), a learner living with disabilities, successfully completed
their studies, marking a significant milestone in CIYOTA's long-term education pathway. The remaining
three students are continuing with their programs.

Through its established education support structures, CIYOTA remains committed to continuously following
up with all sponsored learners to ensure they receive the guidance and resources necessary for their academic
success. This ongoing support focuses on addressing learners’ individual needs, promoting steady academic
progression and facilitating smooth transitions between different levels of education, ultimately strengthening

their potential for long-term achievement and self-reliance.
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CIYOTA's University Access Program in the Democratic Republic of
Congo equips secondary school graduates with the knowledge, skills,
and confidence needed to transition successfully into higher education.
The program currently supports 32 candidates: 19 females and 13
males, who receive intensive training in English language proficiency,
computer literacy, scholarship application writing, and essential life
skills for university life.

This comprehensive preparation not only strengthens academic
readiness but also nurtures independence, adaptability, and global
awareness, enabling students to thrive in diverse university
environments.

Through this initiative, CIYOTA has established strong partnerships with
leading international institutions and scholarship programs, including
Sciences Po, the University of Cambridge, and other partners of the
Mastercard Foundation Scholars Program. Selected students benefit
from mentorship, coaching, and personalized guidance on academic
pathways, application processes, and personal growth.

Ultimately, the program serves as a bridge between secondary
education and higher learning, empowering young scholars, particularly
those who are internally displaced and marginalized, to access world-
class educational opportunities and become transformative leaders in
their communities.
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